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I. PROEIPAL PINDINGG OF FACT 25X9

4. The Sastern Burope Divisicn sxtesded its total offie ]
eivilien mnpowey ceiling (reported to AP from PO/P Admin) wﬂ

o

25X9

25X9A2

of ﬁmﬁm aathorisation of

: 6, The conditices contriluting to this situstion are cutlined

is Sention IV, Paragraph ¢ of the sttechbed report. wwmm
derive fros the initial impositics of & cetling substantially lower
then the (then) sctual oa duty stremgih.
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7. Toe does not cperste maa the officisl . 25X1ABa
ble of crgsnization nsteal publishes, o6 ils oul sogaizan:
2 :a:mt fermel ized nesdguarter's suthorizatien, s "Mm N
tsble” by which it notifies isedquarters of 1t sta_'.fﬂm u#m organi-
sation. ¥E Division is lagging sonsidersbly behipd in chtaining 25X1AGa
after-the-fact official T/0 chemges to keep pace with actioms taken
by the

B. The position isventory meintained b': e ffice
sonnel, becguse it is hased only om official perscrnel Mim
{Ferms 32), Teiled %o indicate sccuraialy the sotuel sasignments

snd locaticos of at least ; parscas 25X9A2
ﬂmiﬁg s‘mﬁma percent (178) of the Divisien's over-all JExOAD
m ; ane«wk
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25X9  25X9
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13, Bo comsolidmted records sre maintainec OF ERLOIE
Bivigion reflecting physicel location mnd actusl sesigrawnta
flanfestine Services perscnnsl under its Jurisdiction.

17, SOMANY OF CORCLUGIOHS

14, The task furce review of the Esstern Europe Division w
mwwm:mm;mm in sad reported on the Yer
Emstern Division {Reference ). It wvan found that:

. Agemay controls over mampover streagthe zad sctual
assigoseuta are imeffactive;

Approved For Release 2001/08/30 : CJQ;RDPM-00423A000100020013-5

; N |




S 2nET
Approved For Release 2001/08/3Q;:;g@ﬁ' PP61-00423A000100020013-5

-

d. The wtilization of Wﬁmmm r?iﬂs mr hz& W

25X1A . of these returning ;p;z;m& em:;:‘izgm mgm O ae of
'illst&ut {: mmx‘ 4 - g R m} M” ‘ ‘ ‘ i )
W&?ﬁi&ﬁnm for tha solution of adeisistrative problens

15, Panding the development of more adequate contral and re~
pording 'aystam, 1+ ip recommewled thet:

_ ii
a. lefiaitive cctica be t;m mﬁ éwg mug panding
T/0 and ceiling requests gubmitted by TE D

' -3
y. EE Divisicn (them) Be reguired to comform to suc
approved perscunsl strenglos.

: oo daty in hesd-
Clandestine Services persomnel on
@MZM ﬁﬂ ¥ Dyision mmmtim and for vhom t::w ave
a0 hesdquarters positions avallshle, e thm& " Vuﬁ

: as
im, & foruaiised or cut-cosdal grop
W@Twﬁ; and thet, Durther, a1l supch personDe ia casusl
status be pald with voue wt&mmmmw

4. tastern Burope Division e further directed to:

5% Pprocess perscumel sctions within thirty (30) &ays
eﬁrriﬁzag a1l perscumel records which do not m::‘:gﬁmn
mwwemtwimzm*bimw w exvent
i&f 'Mﬁy vacant ¥ /0 setling positions.

3) Report im Getsil to the Chief of Operatioms {
ﬂmizipiﬂ o the Taspector Jenersl sad the Tnspection end
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feview Staff (DD/P), every tatrty (30) days, all actions
whielr have been taken and those vhlsh remain to de taken
in ovder to camply with the recomendstions made above; sl
that these periodic reports be submitted until the recas~
mendations above heve heen fully lmplementsd;

(s} Sagure, on &ll futare IE persemnsl reports to
senior Clandestine Bervises officials, that the Following
factors are veported correctly:

{a) a1l perscmmel in lm-casual or cut-casugl statumg

{6) ALl personal not om currently suthorized table
of srgenization position slots;

{¢) ALl persomnel in hesdguarters raié frm e
vouchered funds and not op authorissd hesdeue
tahls of orgenizallon slote:;

{4) A1} perecmnel perfurming futy cther than that
of the tahle of crgaaizption positicm to vhiecn they mve
becu gssigned; and

{e) %11 persommel om duty im FE Division but mot
£illing teble or organisailion positions fa the Division
{e.g., JOT, ccupultants, detatls from cuteide TE, ete.).

15, EBecommenfstions affecting over-gll “landestine Beyvices pere
scane) procedures whish appenr ¢ be Indlcated by cortaln findings in
the Tastarn Surope DMyigion survey will be daferred until the complow
tion of garveys of other Clandestine Services somponspls,

25X1A%a

Uhief, Inspection and Review

Attectmonts: Haportd and Tebs A
through D, Mampeswer Survey
of the Clandestine Servicsz,
(Rastern Burcpe Divisicn)

Distribvution:
Orig and 1: Addresscs
1: ator (eneral

1y AD/Persounel
1: ©p/P, IO/P (Admin) ‘
1: Chief, bhua.gemnt Staffs”
J: Chief, EE
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